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Clean Water and Oceans Environmental Justice

Global Warming

Clean Air and Energy

Health and the Environment

International Issues

Wildlife and Fish



Purchasing 
for the

Greener Goods

Kevin Lyons, Ph.D., Magda Comeau, Purchasing Department
klyons@rci.rutgers.edu, mcomeau@rci.rutgers.edu

Green Purchasing Overview and Definition 
University Profile
President’s House (Demonstration and Leadership)
Green Purchasing Policy (inside)
Supplier letters (outside)
Our Research
Greening RU RFPs & Contracts
Projects and Initiatives

Changing the Mindset - A Rutgers Case Study



Purchasing 
for the

Greener Goods

Kevin Lyons, Ph.D., Magda Comeau, Purchasing Department
klyons@rci.rutgers.edu, mcomeau@rci.rutgers.edu

minimizes negative environmental effects through the use of 
environmentally friendly products and practices. 

is a way of adding environmental considerations to the 
price and performance criteria that businesses use to make 
purchasing decisions.

attempts to identify and reduce environmental impact and to 
maximize resource efficiency. 

In order to be good stewards of the environment, we should buy products 
and services that conserve energy and other natural resources. 

Rutgers Green Purchasing (1988 – Present)

Green Purchasing:
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University and Campus Profile

Purchasing … $400 Million/ Year
Higher Ed/US Federal Govt.   
$300 Billion/each

906 Buildings 
$62 Million/Yr; Energy
10,000 Tons Recycled;             
60% recycling rate

RecycleMania … Rutgers Wins!
2.8 mil. lbs./10 weeks - Gorilla

Asphalt 
Concrete & 
Demolition
Auto Batteries
Auto Tires
Fluorescent Light 
Ballasts
Computers
Nicad/Lead Acid 
Batteries
Corr. Cardboard
Fluorescent Tubes
Food Waste

Glass, Alum., 
Plastic&Steel Cans
Lab Chemicals
Project Concrete
Mixed Paper
Motor Oil
Soil
Other Paper
Scrap Metal
Electronics
Leaves
Wood
Carpeting
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Rutgers WINS RecycleMania 2008!!!

Celebration Friday April 25th Lunchtime 

at all RU Dining Halls and Student Centers
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University Mission (excerpts) …

conducting the cutting-edge research that contributes to the 
medical, environmental, social and cultural well-being of the 
state, as well as aiding the economy and the state’s businesses 
and industries; and
performing public service in support of the needs of the 
citizens of the state and its local, county, and state 
governments.

Rutgers Green Purchasing Policy http://purchasing.rutgers.edu/green/

http://purchasing.rutgers.edu/green/
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Change the Mindset 
(Inside & Outside Our Campus)

Cans Seurat, 2007
(Artist: Chris Jordan) 

Depicts 106,000 aluminum 
cans, the number used in the 
US every 

thirty seconds.  



Purchasing 
for the

Greener Goods

Kevin Lyons, Ph.D., Magda Comeau, Purchasing Department
klyons@rci.rutgers.edu, mcomeau@rci.rutgers.edu

University President’s House 
(Draft Plan)

Solar Panels

Interior:

•Cleaning Chemicals

•EMS

•Appliances

•Recycling

•Lighting

•Reuse bags

Landscaping:

•Alt Fuel Vehicles

•Rain Garden

•Native Plants

•Grey Water

Food:

•Veggie Garden

•Co-op Garden

•Local Farms

Demonstration and Leadership
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Green Purchasing Policy

Consumption (is it 
needed?)
Cradle-to-Cradle concepts 
(more than price!)
Green Buildings (Design, 
Construction, Renovation)
BioBase, Biodegradable, 
etc.
Fleets and Transportation
Energy
Corporate Social & 
Environmental Reporting

Changing the Mindset Inside the Campus
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fastest-growing sector of US commercial real estate over the last 30 years
$220 billion industry
1 in 10 households rent storage space (a 65% increase within past 12 years)
2 billion square feet or 78 square miles (3x Manhattan)
“There are 6.86 sq. ft. of self storage space for every man, woman and child 
in the nation; thus, it is physically possible that every American could stand 
– all at the same time – under the total canopy of self storage roofing.”
first billion square feet of space 25 years
second billion square feet 8 years (1998-2005)

Consumption

Self Storage Industry Statistics
United States
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Changing the Mindset Outside the Campus    



Purchasing 
for the

Greener Goods

Kevin Lyons, Ph.D., Magda Comeau, Purchasing Department
klyons@rci.rutgers.edu, mcomeau@rci.rutgers.edu

Supplier Responses

Biodiesel Used in Staples Truck
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Green Purchasing Research
Product Development, Design, Performance, & Cost

Environment and Health Impacts – Eco-Labeling
Total Cost of Ownership
Global Commodity Trends 
Raw Material Data (Marketplace Availability and Eco-Impacts)
Green Products and Services Data (eProcurement/Oracle)
Competitive Procurement Process and Strategic Sourcing
Green Contract Language and Evaluation Criteria
End of Life Data (Waste Management/Recycling)

Annual Spend (Bottom-line Expectations)
Life Cycle Assessment/Cost
Return on Investment - ROI

Corporate and Organizational Reporting (Sox and Environmental 
Reporting)
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Green Purchasing and Waste Research
Supply Chain Archeology

Consumerism, Consumption and the Linking and Integrating of 
Solid Waste into the Supply Chain Management Process

A Supply Chain 
Manager’s and 
Purchaser’s 
Perspective On:

Understanding the 
History, Behavior, 
Movement and 
Business of Waste;
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The Contract…
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Greening the RFP or Contract

Green Purchasing Policy/University Mission (Introduction)
Criteria (Applied Green Purchasing Research)

Manufacturing Process – Supply Chain
Raw Materials, Global Markets, Environmental Impacts
Waste Management, Waste Flows, Packaging Extended Product 
Responsibility

Environmental Impacts (Air, Water, Land, Health, etc.)
Risk Management and Analysis (Rutgers Personnel)

Corporate Social and Environmental Reporting
Economic/Financial 

Cost Benefit Analysis, Life Cycle Analysis/Costing, ROI
Supplier Diversity
Product and Supplier Performance
Cooperative Purchasing (Local, State, Global)
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A sea of television 
housings, cathode ray 
tubes, computers, 
monitors and other 
imported electronic 
waste not salable at the 
Alaba market in Lagos, 
Nigeria, is dumped 
here in a nearby 
swamp. (Image: 
4969)© Basel Action 
Network 

Computer Storage Problem!

Trinidad-Tobago Research
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Rutgers Computer Recycling
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HP Printers From Recycled Materials

Waste Benefits; Plastics Recycling!
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Waste Benefits; Plastics Recycling!
Dr. Tom Nosker
Center for Advanced Polymers
Rutgers School of Engineering

www.amipp.rutgers.edu
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Community Outreach (Local, State, Global)

“As purchasing professionals become more active in 
local issues, it will show that purchasing does have 

a multidimensional appeal and can embrace a 
social agenda.” Buying for the Future

Rutgers Green Purchasing Cooperative
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Sample Green Contracts:

•Recycled Content Paper
•Green Cleaning Chemicals and 
Custodial Maintenance Products
•Bulk PC/Laptop Purchasing 
Program
•Phone/ VoIP Services
•Biodiesel Fuel
•Bulk Printer Purchasing Program
•Recycled Content Trash Bags
•Emergency Notification System
•Ice Melt
•Office/Conference Room Furniture
•NJ State Green Contracts
•E&I Green Contracts

The Rutgers Green Purchasing Cooperative



Purchasing 
for the

Greener Goods

Kevin Lyons, Ph.D., Magda Comeau, Purchasing Department
klyons@rci.rutgers.edu, mcomeau@rci.rutgers.edu

Rutgers/Island School (Cape Eleuthera, Bahamas); 
www.islandschool.org
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Federal Government Partnerships; 
OFEE/EPA; EO 13101

eProcurement/SCEM System 
Development (ISO 14001 Impact 
Coding/Merge with MSDS/EMS 

Coding; including RFID/Bar Coding, 
Smart LCA-Product 

Technology/Labeling, etc.)

Highland Park 
(NJ) ESP 

Implementation 
Project

THE LAWRENCEVILLE SCHOOL

“Consumption”
“EcoFootprinting”

Bogotá

Projects and Initiatives

http://www.diy.com/diy/jsp/index.jsp?1130905145136
http://www.nps.gov/archive/gate/shu/shu_themes_wayside.htm
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Projects and Initiatives

Green Purchasing Interns
RecycleMania
Green Office Demonstration Sites
Classroom Renovation Committee
University Sustainability Committee
Supply Chain/Green Purchasing Research (GP Institute)
University ISO 14001 Certification
Develop Product Climate Rating profiles
Carbon Trading (RECS) – Training (Purchasing Professionals)
Climate Change/Global Warming Research Initiative
Publish Rutgers Data and Ecological Footprint Profile

•Solar Farm

•Waste-to-Diesel

•Farm-to-Dining
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Get Involved!

Where do you see your role in this community?
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